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Training and Exercise Planning Workshop (TEPW)
November 14, 2011
9:30AM - 4:30PM
Days Hotel - Flatwoods, WV

** Participation in the TEPW will meet the quarterly EMPG exercise requirement**

Workshop Description:

The TEPW provides an opportunity to determine the primary areas for improvement and target
capabilities on which the jurisdiction/agency should focus their exercise programs. These areas for
improvement and target capabilities constitute the foundation for ongoing development and evolution of the
Multi-Year Training and Exercise Plan, which is revised annually at the TEPW. At the TEPW, stakeholders
identify training and exercises (through previous AAR’s/IP’s) that will assist the jurisdiction/agency in closing
gaps and addressing the priorities identified as well as identify target capabilities to focus on for each fiscal
year. The TEPW is also designed to help improve coordination between jurisdictions and increase
synchronization between training and exercises.

Participant Preparation for the TEPW:

All participants should be familiar with the prerequisite TEPW reading and should bring their individual
jurisdiction/agency training and exercise schedules. Prior to the TEPW, participants should familiarize
themselves with the following:

e TEPW Read Ahead Material (to be sent to registered participants)

e Priority target capabilities and areas for improvement identified from previous planning and exercises.

e Your jurisdiction/agency's Multi-Year Training and Exercise Plan. Including exercises that can be
nominated for the state exercise calendar and training opportunities that align to the identified areas
for improvement.

e Volumes I-IV of the HSEEP (can be found at www.hseep.dhs.gov)

e Target Capabilities List (Version 2.0),
(https://www.llis.dhs.gov/docdetails/details.do?content|D=26724)

TO REGISTER GO TO: http://www.onlinelearning.wv.gov/dmapscm6

REGISTRATION DEADLINE IS 5 p.m. 31 October 2011.
SPACE IS LIMITED

REGISTRATION IS PREREQUISITE TO ADMITTANCE

Questions? Contact Christian Fernley at 304-558-2930.
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